CONCORDIA UNIVERSITY 


Faculty of Fine Arts Council 


Minutes of the meeting of May 5, 1995 


Present: C. Jackson (Chair), K. Adams, M. Corwin, A. Dutkewych, G. Gibbons, K. Griffin, 
J. Helland, S. Hudson, L. Hughes, W. Krol, E. Langley, B. Layne, L. Lerner, K. Lipke, 
C. MacKenzie, E. Mongerson, C. Mullen, S. Paikowsky, D. Pariser, K. Perry, 


P. Regimbald, P. Rist, M. Ruwedel, L. Sharman 


Absent with apologies: I. Bubniuk, T. Bui, D. Markiewicz, S. Snow, K. Tweedie 


Guests: L. Bien, C. Mota 


1. Approval of the Agenda 


The agenda was approved. 


2. Approval of the Minutes of the Meeting of April 7, 1995 
MOTION (Griffin, Mullen) 


“that the minutes of the meeting of April 7, 1995 be approved.” 


3. Business Arising from the Minutes 


There was no business arising from the minutes. 


4, Chair’s Remarks 


CARRIED 


Dean Jackson mentioned that this meeting of Faculty Council will end at 10:30 and that a general 
meeting of all faculty and staff will be taking place at 11:00 in VA-114. The general meeting will be to 
discuss the budget situation, with special guests Dr. Robert Parker, Interim Vice-Rector, Academic, Dr. 
Harald Proppe, Interim Vice-Rector, Institutional Relations & Finance, and Dr. Charles Bertrand, 


Interim Rector/Vice-Chancellor and Vice-Rector, Services. 


The Dean announced that the Faculty’s share of the cuts was established at $533,000.00 from the total 
cuts of $10,000,000.00. This amount is lower than previously expected mainly due to the fact that the 
Faculty’s FTE (Full Time Equivalent) figures increased last year compared to the year before. Another 
important aspect of the budget is the systematic overage in the Part-Time budget. Even though it was 
brought down this year, when added to our share of the cuts, it brings it up to approximately 
$700,000.00. 

FTE figures are more important than ever now, and we must concentrate on increasing enrolments, 
retention, as well as start offering large capacity courses. Different projects are being studied, and so 
far it looks like the Faculty will be able to go through the first phase of the budget cuts without major 
disruption. Programmes and Departments who will not be able to support their share of the cuts will 
rely on other units, and payback methods will have to be examined in the future. 


Dean Jackson expressed his satisfaction with the way staff and faculty members have contributed to the 
process so far. Starting now, the Faculty will be able to take the time to plan the next cuts and establish 
clear objectives. 


5. Question Period 
A. Dutkewych asked if the original cuts proposal submitted by his Department were still considered 
enough or if there had been changes in the figures and if more cuts would be required. G. Gibbons 
responded that so far it looks like the original proposal is enough. 
6. Elections to Senate and Committees of Senate (FFAC 95-05-05-D1) 
The following appointments were made to Senate and Committees of Senate, effective June 1, 1995: 
Senate 
Jerome Krause, Department of Painting & Drawing 3 year term 
Academic Programmes Committee 
Peter Rist, Department of Cinema 1 year term 
Academic Services Committee 


Mario Falsetto, Department of Cinema 1 year term 


Computer Resources Committee 
Mark Corwin, Department of Music 3 year term 
Undergraduate Scholarships and Awards Sub-Committee 


Kit Brennan, Department of Theatre 3 year term 


Ts University Committee Reports 


A written report on the Academic Planning and Priorities Committee was presented by L. Sharman and 
is appended. 


E. Langley presented a report on the activities of the Academic Services Committee. She stated the 
importance of this committee in terms of student services, and mentioned that it examined, among 
other things, the Report of the Review of Student Administrative Services submitted in January 1994. 
She also stated that it can be dangerous to maintain the myth that Fine Arts is different, and that all 
faculties are the same and different at once. This question was raised and discussed within the 


Committee. 


L. Hughes presented a report on the activities of the Undergraduate Scholarships and Awards Sub- 
Committee. The Committee established last year a quota system determining the number of 
scholarships and awards allocated to each faculty, and most of the work of the committee this year was 
to chose recipients. An attempt was also made this year to initiate changes to the criteria of the Loyola 
Foundation Scholarships. 


K. Lipke presented a report on the activities of the Research Committee. A copy of the report is 
appended. 


Dean Jackson thanked all Fine Arts representatives to committees of Senate for their reports. 


8. Adjournment 


The meeting was adjourned. 
Respectfully submitted, 


J.-P. Duchesne 
May 29, 1995 
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FFAC-95-05-05-D2 — 
CONCORDIA UNIVERSITY 


To: The Fine Arts Faculty Council 
From: Lydia Sharman, Faculty of Fine Arts representative on SCAPP 


Date: 4th May 1995 
Re: Annual Report on the Senate Committee for Academic Planning 


and Priorites (SCAPP) 


This year the SCAPP meetings have been dominated by the need to develop ways of 
implementing the severe budget cuts for 1995-96, ($ 5m in November increased to $10m by - 
February) and the following two years. In order to accomplish this, special priority was given 
to relating academic planning and priorities to budget cuts something which had not been done 
_ previously. This is being accomplished by giving more responsibility for budget cuts directly to 

faculties and departments while providing them with information on the financial realities of the 
university and finding ways to encourage and support their efforts to reduce their budgets. 

Much of the support for this initiative has been provide by the new Academic Planning and 
Resource Management (APRMP) Review Committee. The formation of this committee was 
recommended in the Report and Recommendations on the Academic Planning and Budget 
Processes which was approved by SCAPP in February 1994 and then approved by Senate. 
The Mandate of APRMP is to assist departments and units in the development of the planning 
process by providing relevant information. ; 

The first meeting of APRMP was held on October 17th 1994 with Dr Alan Hochstein as 
Chair. The membership has gone through several changes and reached a total of 15 at one time. 
It has now been established as 

Associate Vice-Rector, Academic (Curriculum and Planning), Chair 

5 Chairs of the recently formed Faculty or School Planning and Budget Committee 

1 member designated by the Vice-Rector, Services 

1 member designated by the Vice-Rector, Institutional Relations and Finance 

1 SCAPP student representative 

It is this committee that has been responsible for gathering data and submitting it to faculties 
and departments in the form of the Preliminary Guidelines to Inform the Academic 
Planning and Budget .Process and Revenues and Expenditures by Academic 
Unit 1992-93 and Information Supplement on Aspects Related to the 
Development of Academic Units and their Level of Activity. This information is 
being used as the basis for developing strategies for budget cuts. Members of the APRMP 
committee have visited the Deans and Chairs of each faculty to explain and discuss the 
document. There has been a common sense of urgency, the goal being to get the information to 
the departments as soon as possible and to facilitate an understanding of the relationship 
between income generating activity relative to costs. 

With the new procedures. it is anticipated that the budget priorities for 1976-77 will be 
available at the beginning of the 1995-96 academic year. 

The SCAPP meeting have been largely focussed on discussing and providing input on the 


work of APRMP. 
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Research Report - Faculty of Fine Arts May 1995 
submitted by - Kathryn Lipke, Assoc. Dean/Research 


funds available through the Faculty 


CASA seed money and SSHRC travel - the amount varies from year to year 
depending on external grants awarded to faculty members (15% overhead 
from FCAR, SSHRC, Canada Council and Cultural Affairs, Quebec) 

again I must stress the importance of submitting your letters of award and copy 
of check received from C.C. and the Ministry of Cultural Affairs, Que. 


CASA (seed and SSHRC (travel) 

project completion funds) 

total requested available & awarded total requested available 
& awarded 

$59.972 29,769 $22,309 8,897 

FRDP new hires 2 received start up funds in Dec. 


2 will be applying at the June 15 deadline 


The list of awards for SSHRC and FCAR is available from ORS 
as well as the stats from both internal and external sources of funding for the 


University. 


For the Faculty of Fine Arts the figures do not reflect the true amount 
generated from external sources because not all grants received by faculty 
members are listed in these research documents. 


Polices and documents that have undergone review and revision at the 


University level: 


- FRDP change in categories of support 

. Start-up grants to new faculty 

Re-entry grants to senior faculty 

Bridge support 

Major Inter-Disciplinary Research Initiative (MIDRI) 


sae a 


budget projection for the FRDP from 1994 - 99, total each year $875,000. 


- Policy on Contract Research 

- Policy on the Treatment of Deficits in Research Accounts 

- report of the task force on the Enhancement of University-Wide Research - - 
- Research Support Services and Facilities 


the new University Research Brochure HORIZONS should be ready for 
distribution in earlv June 


The highlights from the Faculty of Fine Arts which will appear in HORIZONS 
are based on a survey that was completed last spring of topics and areas of 
research and creative activity within the Faculty 


and are as follows: ( determined by 3 or more researchers indicating research 
in these areas) 


- Projecting Women - Fine Art that's accessible and relevant 
- Art therapy 

- Film 

- Art History 

- Fine Art Tests the Limits of Technology 


each section has limited text as well as photos 


Research forum and seminars 1994-95 


- Colloquium on Teaching and Learning in the Fine Arts 
held Feb. 27 and March 29 this grew out of comments and concerns raised 
in Faculty Council regarding teaching............. 


topics discussed: 

"Are we teaching students to focus on studio practice and/or to become 
articulate about theoretical questions" 

"Are we teaching mainstream canons or cultural pluralism" 

"Are we teaching students as a communal collective or as individuals" 
"Are we evaluating performance or potential" 

"Are we mentoring graduate students" again the topics came from a 
survey circulated among the faculty 


The series will continue during the 1995-96 academic year with topics such as 
teacher as artist 
teacher as student 
reflective practice (the art event) 
teacher as critic 


- noon hour screening of the Dept. of Cinema faculty films held on April 10 


- This series will continue in 1995-96 


The Associate Dean worked closely with the Department Chairs in developing 
Department Research Profiles 


Highlights from the Senate Research Committee - 1994-95 


submitted by Kathryn Lipke, Assoc.. Dean/Research 


The overriding theme of the year was the need for accountability 


With this in mind the Senate Research Committee was involved in the re- 
evaluation and revising of policies on: 


the management of research funds 

contract research 

copyright and intellectual property 

human research ethics 

long term development plans that involve and are related to research 


including revisions to the FRDP 


The committee received and responded to proposals, comments and issues that 
reflected the impact of the Federal Budget on granting agency's such as 
FCAR, SSHRC, Canada Council, ete. 


The Senate Research Committee had representation at the National Conference 
on Integrity in Research held in Toronto in September. The result of this 
conference was the recognition and response to the need for accountability 
across the country both at the level of the faculties and their researchers to 


the granting agency's themselves. 
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A committee that included members of the Senate Research Committee were 
involved in the appraisal process for Concordia University's Research Centres. 


